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T h e P r e s i d e n t ’s R e p o r t

The

nine

represented

retirements
all

in

levels

2007,

and

which

types

of

cooperative employment, leave us with

The past year has been a time of active

the realization that this trend is likely to

transition here at DEMCO as we said

continue for some time due to DEMCO’s

“goodbye” to nine veteran employees

extraordinarily experienced workforce, one

who retired from the cooperative and

third of which will be eligible to retire over

represented an astonishing 283 years of

the next five years.

service and dedication to our membership.

as surprising as it may be, is not isolated

We are often left with a bittersweet taste

to DEMCO. It is a very real trend that is

when an employee opts for retirement.

happening everyday in cooperatives across

While we are happy for those who join the

the country.

ranks of our extended family, and are able
to enjoy all the benefits that retirement
offers, we will miss their daily presence,
from which we have all benefited, as
colleagues, co-workers and friends.

I

thank each of them for their commitment
to our members and for all that they have
done for our cooperative.

This phenomenon,

Recognizing this fact, and in order to meet the expectations set forth in our mission
statement which reads “to serve the members/customers through professionally
trained employees providing safe, reliable, and affordable electricity,” we took a
progressive step in 2007 and partnered with our national organization, the National
Rural Electric Cooperative Association (NRECA), to assist us in facilitating a
detailed succession planning exercise. This forward-thinking step was taken to
help us combat any adverse effects created by the impending job vacancies and
assures that, as our cooperative continues its unprecedented growth, our members’
needs are met in the future.
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Over the summer of 2007 a team of consultants from NRECA headquarters
in Washington, D.C. spent several weeks at our cooperative engaged in open
discussion with our executive management team, and with all employees, dedicated
to one thing – helping to map the future of DEMCO. Their ultimate purpose was to
assist us in improving our organizational structure and to guide us in developing a
comprehensive succession plan, filling the voids left by veteran leadership, which will
inevitably enhance employee performance and enable us to better serve our members
both now and in the future.
The results received from the NRECA consulting team were very insightful
and informative, and have helped us to lay a clear roadmap for the future of our
cooperative. The plan, which is now in use, has been extremely beneficial to us at this
particular time in our cooperative’s history, primarily because of the new leadership
that has taken the reigns, the many new employee faces at DEMCO, and because of
the many changes occurring around us. It will help us to assure that as we continue
to grow and maintain our position as one of the country’s fastest growing electric
cooperatives, we will be ready to meet the challenges of the future, serving our
members with the best and brightest employees available.
I would like to give special thanks and a “job well done” to our CEO and General
Manager, Jeff Kilpatrick, for his hard work and dedication to DEMCO throughout his
first year as the leader of our organization. It is never easy transitioning into a new
setting, and while Jeff faced some challenges in 2007, he has proven himself to be a
great fit for DEMCO in preserving a standard of quality service, low rates in a volatile
global marketplace, and a commitment to our communities that sets us apart from
other electric providers. We look forward to many more successful years with Jeff
leading the way.
While 2007 showed the beginnings of a transition from the old to the new in terms
of employees, one thing has remained constant. DEMCO remains financially stable,
having once again met all of our financial goals and objectives for the year. This
consistent financial stability benefited us in 2007 as we were able to establish new
relationships with financial lenders Capital One Bank and PNC Bank, providing a
secure financial future for new and existing members of our cooperative.
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It is important that we mention the continued, unprecedented growth of our electrical
system. The fall and winter months of 2007 saw a slow decline in our nation’s
economy, particularly in the residential construction market, but the DEMCO service
area continued to buck all trends as our kilowatt hour (kWh) sales increased from
1.796 billion kWh in 2006 to 1.868 billion kWh in 2007. The number of DEMCO
members rose from 89,605 in December of 2006 to 93,229 by December of 2007.
Our total miles of line in operation increased from 9,034 miles last year to 9,219 miles
by the year’s end.
I should mention that 2007 was, once again, a year of economic growth and explosive
development in our local communities. DEMCO’s business and community partnerships
continued to flourish as we worked hand-in-hand with residents, community leaders,
and local businesses, strengthening our already solid relationships, and guaranteeing
a bright future to come.
In closing, I wish to express my sincere thanks to all the members of our cooperative
for their continued commitment to DEMCO. The support they have shown this
board of directors has been remarkable. And to the board of directors, thank you
for allowing me to serve as your President of the Board. I am honored to do so, and
feel privileged to be a part of this organization. I wish you all continued blessings
in the years to come.

Respectfully submitted,

Richard W. Sitman, President
DEMCO Board of Directors

We Connect

08
06
04

possibilities

09

C o n n e c te d b y S e r v i c e
At DEMCO, our top priority is to provide safe, reliable electric service to our
members at a reasonable cost. These goals were reached in 2007 due to advances
in technology, the implementation of a progressive equipment maintenance plan,
and a nationally recognized vegetation management program.
Over the past several years, DEMCO’s technology infrastructure has grown from
a small network, consisting of technologies current with the day, to an enterprisewide environment consisting of advanced computers, laptops, servers, and
communication devices that span our service area. With the recent transformation in
how systems communicate, and the fact that each system relies on others for critical
information, DEMCO has diligently prepared for future growth while maintaining its
core systems infrastructure. For this reason a thoughtful, well-designed technology
roadmap, initiated in 2007, has helped to fulfill DEMCO’s mission.
DEMCO’s continued implementation of a technologically advanced automated
meter reading system (AMR) is a prime example of our commitment to service to our
members. AMR technology will reduce overall meter reading expense and provide
our members with the benefit of a timely and accurate electronic reading. This sound
business decision positions DEMCO as the industry leader in AMR technology and
will benefit the members of our cooperative for years to come.
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C o n n e c te d i n to t h e C o m m u n i t y
At DEMCO, it is an honor to be a leader in corporate citizenship. Our commitment
to community is evident in several areas where we serve, most notably through
employee volunteerism and contributions to service organizations such as, Dream
Day Foundation, Capital Area United Way, Relay for Life, March of Dimes, 4-H
Foundation, and many more.
DEMCO’s promise to its members shines through in its support of our local
communities in their economic development pursuits and encouragement of positive
commercial and residential growth. This support of economic development energizes
communities through increased employment opportunities, communities enjoy
added conveniences, and tax dollars are raised for use in improving infrastructure,
schools, and contributing to an overall improved quality of life.
As a part of the community, DEMCO recognizes the value of education and supports
the educational pursuits of its members by dedicating time and resources. In 2007
DEMCO was honored to award four 1-year college scholarships to the children
of DEMCO members. DEMCO employees, once again, had the opportunity to
serve on the planning committee and cooked for the 2007 Volunteers in Public
Schools Annual Picnic as well as the 2007 Young Heroes Award Luncheon at the
Governor’s Mansion. Through the Rural Electric Youth Tour, DEMCO was able
to sponsor 4 high school juniors on an all-expense paid trip to Washington, D.C.
In a successful effort to extend safety lessons to students of all ages, DEMCO
employees delivered this message to schools throughout its service region.
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B o a r d o f D i r e c to r s

Jeff Kilpatrick, CEO and General Manager
Richard W. Sitman, President

Randy Lorio

Leslie Falks

Clarence Brock

Ann Samuel

Steve Irving

Alice Faye Morris

Amanda “Mandy” Stroughter

James E. Lott

Daniel P. Berthelot

Joseph Self, Sr.

Eugene O. Traylor

Freddy Metz

Vice President
DISTRICT 3
East Baton Rouge Parish

DISTRICT 2
East Baton Rouge Parish

DISTRICT 6
East Feliciana Parish
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DISTRICT 4
East Baton Rouge Parish

DISTRICT 8
Livingston Parish

DISTRICT 1
Ascension Parish

DISTRICT 5
East Feliciana Parish

DISTRICT 9
Livingston Parish

power
DISTRICT 11
St. Helena Parish
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Secretary/Treasurer
DISTRICT 7
Livingston Parish

DISTRICT 12
Tangipahoa Parish

DISTRICT 13
West Feliciana Parish
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E n d o f Ye a r S u m m a r y
January 2007
DEMCO sent ten employees to Vinita, Oklahoma for 12 days where they assisted
Northeast Oklahoma Electric Cooperative in restoring power to 25,000 of its
cooperative members after a devastating ice storm moved through the Midwest
causing massive damage and widespread power outages.
February 2007
DEMCO continued its commitment to our local communities by sponsoring the 2nd
Annual 5K Big Apple Run benefiting the Louisiana Resource Center for Educators.
Representatives from the cooperative cooked and served a free jambalaya meal to
race participants while several employees also ran the race.
March 2007
Local high school students Shay Kleinpeter of Redemptorist High School, Josh Knight
of Zachary High School, Michael Polozola of Central High School, and James Kane
of West Feliciana each won an all-expense paid trip to Washington, D.C. The four
were winners in the 2007 DEMCO Rural Electric Youth Tour essay contest.
April 2007
Livingston Parish director Danny Berthelot, Tangipahoa Parish director Eugene
Traylor, West Feliciana director Freddy Metz, East Baton Rouge Parish director Randy
Lorio, and East Feliciana Parish director Amanda “Mandy” Stroughter returned to the
DEMCO Board of Directors as each was re-elected for a three-year term.
May 2007
DEMCO served as a sponsor for the 13th annual Dream Day Foundation Fishin’
Galore event held at the 3 Bar E Ranch in Clinton, Louisiana. DEMCO employees
contributed $48,500 through payroll deductions, all of which benefited St. Jude’s
Children’s Research Hospital.
June 2007
DEMCO staff, along with the National Rural Electric Cooperative Association,
partnered together to develop a comprehensive succession plan dedicated
to mapping the future of DEMCO. The plan was designed to assist DEMCO in
combating any adverse effects created by impending vacancies created by an
experienced and retiring workforce.
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July 2007
In an effort to communicate information regarding hurricane season to its members,
DEMCO representatives participated in a live remote broadcast with WJBO radio,
held at the newly-opened Oak Point Fresh Market in Watson.
August 2007
Record setting temperatures caused utility usage to soar as DEMCO sets a new
peak demand of 518 megawatts.
September 2007
The Association of Louisiana Electric Cooperatives presented DEMCO with a check
in the amount of $14,990.29 from funds left over from relief donations made in
the aftermath of the storms of 2005. DEMCO distributed the monies to local fire
departments throughout the cooperative’s service area who worked tirelessly to
assist those ravaged by the storms.
October 2007
DEMCO employees displayed their care and concern for a fellow cooperative as
they donated $1,500 to Tri-County Electric Cooperative in Rushford, Minnesota
after the electric utility suffered devastating floods weeks earlier.
November 2007
The Vietnam Memorial replica wall visited Central in preparation of a week of
patriotic activities leading up to Veteran’s Day. DEMCO employees lined the parade
route in a moving salute, which included five bucket trucks brandishing American
flags, as the exhibit moved along Wax Road near the cooperative’s headquarters.
December 2007
Jeff Kilpatrick completed his first year as CEO and General Manager at DEMCO
calling the year “one of the most rewarding of my entire career.”
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Economic Development
DEMCO continued to partner with local and
national developers as well as commercial
businesses in 2007 and experienced
another

year

of

tremendous

growth.

New subdivisions and small commercial
business

continue

to

thrive

creating

new jobs, increased tax revenue and an
enhanced quality of life. The residential
growth helped generate the need for several

$150

new schools that came online in 2007 and
there are several more planned for the near
future. DEMCO continues to be committed
to helping the seven parish region reach its
economic potential by working to attract
new businesses as well as encouraging
existing companies to expand.
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Products & Services
$ % - # / &O U N D A T I O N
The DEMCO Foundation is a non-profit charitable organization established to
provide financial assistance to DEMCO members/customers in their times of need.
Individual assistance as well as college scholarships and emergency assistance is
also available.

Ê
DEMCO.net provides quality high-speed Internet access and 24-hour support to
all DEMCO service areas. Service is only $18.95 per month and includes unlimited
usage and local access phone numbers in Ascension, St. Helena, East and West
Feliciana and Livingston parishes.

StrikeSafe™ surge protection is available to all electric utility customers and offers
protection from power surges and lightning strikes for residential customers for
only $6.95 per month.

The Dixie Business Center, located in Denham Springs, LA is a small business
incubator which offers consulting, administrative and financing support for new
businesses. Office space is also available for long- or short-term lease.
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To u c h s to n e E n e r g y H o m e
DEMCO has always placed a high priority on energy efficiency, and our consumers
appreciate the effort.

In a recent survey of electric cooperative members throughout

Louisiana, responses were overwhelmingly in support of the benefits of a well insulated, all
electric home:
• More energy efficient
• Cleaner and safer
• Less expensive to operate
• More comfortable
That’s why DEMCO offers the Touchstone Energy Home program, designed to assist our
members in building an energy efficient home that is all-electric. The program provides our
consumers with a roadmap to building an energy efficient home and helps to offset some of
the costs of the program through special incentives.
By joining the Touchstone Energy family four years ago, our goal was to strengthen our mission
of providing safe, reliable, and affordable electricity through ethical conduct and sound business
principles. Our relationship with Touchstone has allowed us to do that as we continue to
demonstrate their core values of innovation, integrity, accountability, and commitment to
community. This partnership is strong and will continue to make us better everyday.
For more information on how the program can work for you call DEMCO at 225-261-1221
or on the web at www.demco.org. The Touchstone Energy Home program is another reason
that “DEMCO connects more than electricity.”
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To u c h s to n e E n e r g y H o m e
DEMCO offers the Touchstone Energy Home program, designed to assist our members in
building an energy efficient home that is all-electric. The program provides our consumers with
a roadmap to building an energy efficient home and helps to offset some of the costs of the
program through special incentives.

An exhaust system
in bathrooms

Attic ventilation

Infiltration control
to prevent
air penetration

R-30 ceiling
insulation

Composite R-19
wall insulation
An exterior
house wrap
An energy efficient
electric water heater

Metal insulated
ducts with minimum
3” insulation wrap
or locate duct in
conditioned space
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A high-efficiency
electric heat
pump with L.M.T.

Metal insulated
doors or solid
core wood doors

Double pane
insulated windows

R-19 floor insulation
over open or closed crawl space
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Employee Listing
M a n a g e m e n t S t a ff
Jeff Kilpatrick, CEO and General Manager
Jimmie Varnado, VP, Finance
John Vranic, VP, System Operations and Planning
Ron May, VP, Engineering and Operations
Bob Bateman, VP, Cooperative Affairs
Mark Bonner, VP, Marketing and Member Services
Diana Martin, Manager, Human Resources
Donna Cody, Administrative Assistant
John M. Sharp, Corporate Attorney

Employees

We Connect
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ideas

Karl Albritton

Steve Cantu

Pearlie Dominick, Jr.

J. Jacob Arledge

Kathy Carpenter

Patrick Donohue

Hijah Armstrong

Greg Carruth

Martha Durden

Michael Armstrong

Dovie Carter

Angela Elsey

Wendy Armstrong

E. Beau Caston

Norman Engler

Shinell Aultman

Todd Chauvin

Vince Estes

Lynda Austin

Michael Chiasson, Sr.

Jeremy Farriel

Amanda Babin

Veronica Claiborne

Jamie Fortenberry

Kenneth Bailey

Donna Cody

David Fournet

Sean Balfantz

Joseph Cofield

Penny Fruge

Jason Ballard

Kevin Commander

Hilda Galmon

John Ballard

Josh Conleay

Cecil Garaudy

Bob Bateman

Susan Conlee

Cody Glascock

Kevin Beauchamp

Bonalee Conlee, II

Calvin Goza

Byron Beaucoudray

Ronald Corkern

Andrew Graham

Jeff Bellington

Mark Coston

Vernon Graham

Debra Bennett

Patricia Courtney

John Green

W. Troy Bergeron

O. Wyman Craig

Dusty Guarino

Jamie Berry

J. Eric Crain

Cynthia Haisten

Trent Bigner

Daniel Cross

Berlin Hall

Jeremy Blouin

Johnathan Crowder

Darren Harrell

O’Neal Bosley, Jr.

Rickey Cummings

Phillip Harris

Melody Bourgeois

Richard Cutrer

Beverly Harris

Kenneth Bourgeois, Jr.

Frederick Dabney, Sr.

Charles Heine

Sonya Boyd

Douglas Dalgo, II

R. Ray Hill, Jr.

Brent Bradley

Justin Davis

George Hills

Debra Broadhurst

Danny Delatte

Debra Hobbs

Daniel Brooks

Scott DeLee

Beverly Hodges

Julie Burns

Robert DeLee, Jr.

Avesia Holland

Bobbye Cantu

Paula Dixon

Thomas Holland
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Billy Holleman

Raymond Mizell

Jeremy Starns

Austin Hudspeth

Ben Morein

H. Wayne Stevenson

Dudley Hughes

Julia Mott

Lori Stewart

Arthur Hurst

Marion Munn

Raymond Stewart, Jr.

James Jackson

Dennis Neal

R. Blake Sullivan

Warren Jefferson

Sara Nelson

I. Dianne Sullivan

J. Larry Jenkins

Chad Norred

Patrick Tanner

David Jewell

Eric Ouber

Charles Tate

Andrea Johnson

Jacob Overhultz

Marci Templet

Robert Johnson

Phillip Pace

Agra Templet

Kenneth Jones

Melvin Parker

Aaron Terrance

Tammy Kelly

Shawn Parker

Josh Terrell

Josh Kilcrease

Michael Parker, Sr.

Mason Thacker

J. Jeff Kilpatrick

J. Mike Parrish

Richie Thomas

Gail Kimball

D. Shane

Alvin Thompson

Thomas Klein, Jr.

Paula Perry

William Thompson, III

Michael Knight

Kelli Persac

Russell Todd

Chad LaCost, IV

Mark Phillips, Jr.

Barbara Trisler

Devin Landry

Gina Pickering

D. Kleve Tucker

Jan Landry

Jody Picou

David Tucker

Michael Landry, Sr.

J. Daniel Poirrier

Turk Tynes

Harry Latiolais

Donald Prest

Jimmie Varnado

David Latona

Joshua Prestridge

John Vranic

C. Jeff Lea

Jackie Purvis, Jr.

Jeremy Wascom

Louis Lee

Krystal Raymond

Booker Washington

Dentory Lee

Terrie Reed

Doug Watson

Shawn Little

Matthew Reed

Larry Watts

Chanell Lucas

Denise Reid

Calton Watts

Jeff Lyons

William Reily

Harry Watts

Cheryl Malbrough

Donna Roshto

Carl Watts

Diana Martin

Sam Rosso

James Wells

LaChanon Martin

Rachel Roule

Carl Westbrook

Melanie Mathies

Randall Rushing

Robby White

Ronald May

Linda Sanders

Darrel White

Page McClure

Arthur Selders, Jr.

Royland Wicker

Theodore McCray, Jr.

Frederick Self

J. Caleb Wilkinson

Howell McCullough

Spring Seymore

Randall Williamson

P. Russchelle McLin

Rhianna Sharp

Cynthia Willie

Huey McLin, Jr.

Levy Sibley

Ian Wills

Anita McNeal

Brandon Simon

Shelly Wintz

Haley Meadows

Donna Sistrunk

Ronnie Woodards

Brian Merritt

Charles Spikes

John Woodburn

Johnny Metz

Charles Spillman

Curtis Yaun

Pernell Miles

Steven Spring

Joseph Young, Sr.

Scott Miller

Darren St. Pierre

Phillip Zito

Justin Milton

Rhonda Stanley

Pendarvis
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Dixie Electric Membership Corporation & Subsidiaries
Consolidated Balance Sheets December 31, 2007 & 2006
A S S E TS
U T I L I TY P L A N T
Electric plant in service
Construction work in progress
Other fixed assets
Accumulated depreciation

2007

2006

$373,785,469

$352,052,320

8,063,750

6,428,207

4,373,142

4,110,190

386,222,361

362,590,717

(114,378,977)

(108,418,747)

271,843,384

254,171,970

DEMCO Equities and Liabilities
EQUITIES

2007

2006

Memberships

$390,295

$379,420

55,158,513

50,557,309

55,548,808

50,936,729

210,538,970

210,339,051

8,583,034

9,706,957

219,122,004

220,045,972

Managed overdraft

2,060,285

2,969,270

Current maturities of notes payable

8,647,633

8,454,083

Patronage capital

L ONG-TERM DEBT
Notes payable, less current maturities
Deferred interest (related to RUS notes)

I N V E S T M E N T S & O T H ER ASSE TS
Investments in associated organizations
Notes receivable, long-term portion

6,887,503

6,970,216

31,922

42,145

Other receivables, long-term portion		
6,919,425

17,224
7,029,585

CURRENT ASSETS
Cash & cash equivalents

592,395

6,833,364

Restricted cash

564,117

523,218

22,521

21,828

Current portion of notes receivable

CURRENT L IABIL ITIES

Current maturities of other long-term debt		

24,995

Line of credit		

1,099,910

Accounts payable
Consumer deposits

Accounts receivable
Consumers (net of allowance for
uncollectible accounts of $347,221 in
2006 & $260,000 in 2005)

7,858,782

Unbilled revenue
Current portion of other receivables (net
of allowance of $534,987 in 2006 &
$485,000 in 2005)

17,568,415

10,801,056

5,790,588

5,072,408

Accrued interst

967,911

920,848

8,634,097

Other accrued expenses & deferred credits

947,306

1,144,388

7,632,225

6,836,448

Customer refund - Cajun

624,336

624,336

36,606,474

31,111,294

1,133,864

5,537,722

Materials & supplies

7,232,958

4,937,279

Deferred fuel adjustment

2,387,150

2,113,693

Prepaid expenses

1,187,023

818,513

28,611,035

36,256,162

DEFERRED CREDITS & OTHER L IABIL ITIE S
Accrued post retirement benefits
Accrued vacation & sick pay

OTHER ASSETS
Deferred charges
Intangible, net
Cerificate of deposit - pledged

Total assets

21,611,173

20,884,437

2,381

2,623

300,000

150,000

21,913,554

21,037,060

329,442,611

318,384,617

Total equities & liabilities

13,588,100

11,758,400

4,577,225

4,532,222

18,165,325

16,290,622

329,442,611

318,384,617

Dixie Electric Membership Corporation & Subsidiaries
Consolidated Statements of Operation & Patronage
Capital Years Ended December 31, 2007 & 2006
2007
OPE R AT IN G RE V E N U E

$152,105,828

2006
$145,971,618

OPE R AT IN G E X P E N S E S
Cost of power
Cost of sales
Distribution - operations
Distribution - maintenance
Consumer accounts
Administrative & general

84,941,477

80,423,647

51,850

53,760

5,000,234

4,572,192

13,617,431

13,724,050

5,709,770

5,395,509

6,372,764

6,000,606

11,845,911

11,252,401

Taxes

1,209,360

3,395,378

Other

1,618,400

1,618,400

Administrative & amortization

132,337,058

Operating margins before
fixed charges

126,435,943

19,768,770

19,535,675

13,191,017

12,863,597

376,707

640,666

13,567,724

13,504,263

Operating margins after
fixed charges

6,201,046

6,031,412

C A PI TA L C RE D IT S

868,824

957,481

FI X E D C HARGE S
Interest on long-term debt
Other interest

NONO P E RAT IN G MARGINS
Interest Income
Other income

Net margins

417,865

350,630

38,231

141,396

456,096

492,026

7,525,966

7,480,919

E XT R A O RD IN ARY IT E M litigation settlement

2,924,762

PAT R O N AG E C AP ITAL,
beginning of year

50,557,309

43,076,390

55,158,513

50,557,309

PAT R O N AG E C AP ITAL,
end of year

D E M C O S y s te m S t a t i s t i c s
ITEM

2007

2 0 0 6 		

Av. Consumers Billed/Mo.

93,229

89,605

Av. Consumers/Mile of Line

10.11

9.92

Av. Miles of Line

9,219

9,034

Total KWHs Sold

1,868,293,983

1,795,882,376

Av. KWHs/Month/Consumer

1,670

1,670

Av. KWHs/Month/Residential

1,440

1,441

$131.65

$130.37

2,010,792,002

1,940,103,047

42.40 mills

41.76 mills

System Peak Demand

508,942

470,967

Month of System Peak

August

August

Av. Monthly Rev./Consumer
Total KWHs Bought
Av. Cost/KWH Bought

DEMCO | P. O. Box 15659 | Baton Rouge, LA 70895 | 225.261.1221 | www.demco.org

